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of providing health coverage (37%) and attracting new 
customers (33%).

In recent years, offering health insurance can feel like it 
has only gotten more expensive and time-consuming. As 
the healthcare landscape continues to change, we wanted 
to conduct a survey to better understand the broader 
trends across the industry.

These survey results set a benchmark for industry trends 
and allow you to understand how your own health care 
costs and options stack up to national norms.
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Offering health insurance as a small- or medium-sized 
business in the United States is rarely a straightforward 
decision.

It can be expensive for both employers offering health 
insurance and for employees using their plans. The 
average cost of employee health insurance can make 
up 8% of a company’s annual operating budget — even 
more so for small businesses that can only access one 
or two insurers that dominate the market and charge a 
higher premium. And a 2020 Kaiser Family Foundation 
survey found that the annual family premiums of employer-
sponsored health insurance costs $21,342 on average. 

Those costs add up for employers. When asked to state 
their biggest challenges, small businesses cited the cost 

https://www.google.com/url?q=https://www.shrm.org/about-shrm/press-room/press-releases/pages/2016-health-care-benchmarking-report.aspx&sa=D&source=editors&ust=1618341512829000&usg=AOvVaw0B0vB-H-xNJjftjpn7FYWr
https://www.kff.org/health-costs/report/2020-employer-health-benefits-survey/
https://www.kff.org/health-costs/report/2020-employer-health-benefits-survey/
https://www.commonwealthfund.org/publications/issue-briefs/2019/sep/small-business-owners-views-health-coverage-costs
https://www.commonwealthfund.org/publications/issue-briefs/2019/sep/small-business-owners-views-health-coverage-costs
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• Small- to medium-sized businesses – All 
companies surveyed had between 1 to 500 employees, 
with 10 to 200 employees making up 63% of 
respondents.

• Business leaders and HR – 40% of those surveyed 
included executive leaders, owners, founders, and 
C suite individuals, most of whom belong to smaller 
companies. A little over 40% were represented 
by human resources, mostly in companies of 100 
employees or more. Ten percent of those surveyed are 
operational leaders, and 9% are financial leaders.

• Many of whom work with brokers – 58% of those 
surveyed work with an insurance broker to provide 
health insurance plans for their employees. The 
remaining 42% use alternative options, such as 
working directly with insurers.

 
Who’s included in the survey:

• Employers who offer health insurance plans – 
All respondents offer some form of health insurance 
to employees. 40% of companies surveyed use Blue 
Cross Blue Shield/Anthem, with United Healthcare 
coming in second at 22%. Cigna and Humana made up 
9% and 8%, respectively.

In this report, we’ll share our 
findings from surveying 1,015 
health insurance decision-
makers on:

• Health-related benefits companies offer in 
addition to standard health insurance

• The main factors businesses consider when 
choosing a health plan for employees

• How much health insurance rates are 
increasing for businesses

• How satisfied businesses are with their 
insurance plans
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Summary

Our survey identified the following trends and insights 
in offering health insurance as a small- or medium-sized 
business:

Trend 1
41% of survey respondents insurance rates increased 5 
to 10% over the past year.

Trend 2
73% of companies consider the value of premium 
versus coverage as the main factor in choosing a health 
plan for their employees.

Trend 3
The vast majority of companies offer dental and vision 
in addition to basic health care benefits, while other 
benefits are less certain to be offered.

Trend 4
54% of those surveyed are unsatisfied with their 
insurance plans — but have different reasons for not yet 
switching to a new one.

Trend 5
Employers are often under the incorrect assumption 
that they’re locked into a plan and can’t switch until 
their renewal date.

Trend 6
Less companies are working with health insurance 
brokers in 2021 than in the past, but those that do still 
report a high level of satisfaction.
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1. 41% of survey respondents insurance 
rates increased 5 to 10% over the past year.

Most companies are dealing with moderate year-over-
year rate increases, but that doesn't paint the complete 
picture. Seven percent of people surveyed said their 
company insurance rates increased more than 20% 
over the past year, and 20% of respondents said their 
rates increased 10-20%. Twenty-eight percent of 
companies managed a lesser 0 to 5% increase.

The large variation in numbers reveals a somewhat 
unpredictable market, where increases can greatly 
depend on the insurance provider or plan itself. 
In today’s market, healthcare inflation rates swing 
between 2 and 5% inflation — outpacing inflation in the 
U.S., which currently falls at 1.7%.

What's certain is that most companies should prepare 
themselves for yearly hikes, which could range 
between 5 to 20% on average.

Trends

Our survey identified the following trends and insights 
in offering health insurance as a small- or medium-sized 
business:

How much did your insurance rates 
go up in the last year?
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https://ycharts.com/indicators/us_health_care_inflation_rate#:~:text=US%20Health%20Care%20Inflation%20Rate%20reflects%20the%20year%20over%20year,the%20US%20Consumer%20Price%20Index.&text=US%20Health%20Care%20Inflation%20Rate%20is%20at%202.00%25%2C%20compared%20to,long%20term%20average%20of%205.26%25
https://www.usinflationcalculator.com/inflation/current-inflation-rates/
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What is the main factor when finding 
a health plan for your employees?

What other additional health-related 
benefits do you offer?
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and vision in addition to basic health care 
benefits, while other benefits are less certain 
to be offered.

Offering dental and vision to employees is a general best 
practice for most employers in this survey. Seventy-nine 
percent of the employers surveyed offer dental, while 70% 
offer vision. Nearly half of all surveyed employers also offer 
short-term and long-term disability benefits (49% and 45%, 
respectively). Some states like California and New York 
require these benefits, which could account for part of that 
rate.

The least popular health-related benefits offered include 
a free or discounted gym membership (22%) and a 
nutritionist (15%). Only 30% of companies offer mental 
health assistance. As more employees come to expect and 
push for mental health advocacy, it's plausible those rates 
could increase over the coming years.
6. Most companies who work with insurance 
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2. 73% of companies consider the value of 
premium versus coverage as the main factor in 
choosing a health plan for their employees.

When it comes down to it, the value of premium versus 
coverage is largely the deciding factor for companies 
across sizes and industries. Companies want to know that 
their employees have an affordable range of options with 
health insurance options that are practical and accessible.

The size of the insurance network and customer support 
were basically tied for second place in consideration, but 
at a drastically smaller rate (12% and 10% respectively). 
This shows that small businesses still care about insurer 
networks and support, but only after pricing and coverage 
needs have been met. 

3. The vast majority of companies offer dental 
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4. 54% of those surveyed are unsatisfied with 
their insurance plans — but have different 
reasons for not yet switching to a new one.

As it turns out, while most people don’t hate their current 
health insurance company, less than half are actually 
satisfied. Twenty-six percent of respondents have received 
quotes for alternative plans but didn't find any of them to 
be better. Another 18% have a current plan that hasn't yet 
come up for renewal, so they haven't been looking despite 
their dissatisfaction. 

How long are you locked into 
your current plan?

5. Employers are often under the assumption 
that they’re locked into a plan and can’t switch

Despite 54% of respondents being dissatisfied with their 
health insurance carrier, many don't switch. Among all 
respondents, 87% stated they were locked into their 
plan. In reality, you have only locked in the rate and 
can switch to a new insurer at any time of in the year. 
Being locked into a contract only happens in very rare 
circumstances, such as being part of a captive of several 
businesses getting health insurance together.

8%
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brokers report a high level of satisfaction.

Sixty percent of companies surveyed work with an 
insurance broker, which is lower than in previous years. In 
2014, almost 80% of small businesses purchased health 
insurance through a broker. 

But that sixty percent has had a good experience overall. 
Of those working with an insurance broker, 76% rate them 
from 8 to 10 on a scale of 10. That means while some 
people may be unhappy with their insurance options, the 
majority of those who work with brokers feel satisfied with 
the results.

Insurance Companies used 
by respondents:
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Resources 

Considering changing your health care offerings for 
your employees? These resources may be a good 
place to start. 

• eBook: The Small Business Guide to Offering 
Employee Benefits

If you’re interested in learning more about Sana’s 
value-based care approach to health insurance, 
click here.

• Sana's Blog: We cover insurance 101 for small 
businesses to help you feel informed.

• Healthcare.gov: Small business insurance 
resources for you and your employees

https://www.nfib.com/content/issues/healthcare/insurance-for-small-business-owners-49514/
https://get.sanabenefits.com/rs/311-HMX-450/images/eBook_Small%20business%20guide%20to%20employee%20benefits.pdf
https://get.sanabenefits.com/rs/311-HMX-450/images/eBook_Small%20business%20guide%20to%20employee%20benefits.pdf
https://sanabenefits.com/?utm_source=report&utm_medium=embed_link&utm_campaign=20201_survey
https://sanabenefits.com/blog/
https://www.healthcare.gov/small-businesses/

